
Feeding lambs this summer?  Does it pay?
Tim Huggins
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Short answer…

• Yes, but you may have to do something different to previous years

• Before we go on, have a think about how much margin you ‘normally’ 
make per lamb after all of the feed costs have been covered.

• Remember, the pricing for the last year or two has been extreme so 
think back to the 5-10 years prior to that.  Think about the year-in, 
year-out number…



Requirements and nutritional 
targets
• Intake is determined by neutral detergent fibre 

(NDF) as a % liveweight

• Minimum 30% NDF

• Maximum 30% starch (minimum 15% for best 
results)

• Once they are full (on NDF) both energy and protein 
can limit growth

• Lambs taken from 38 kg to 60 kg liveweight

• 350-400 g daily liveweight gain expected

• Lambs are kept full at all times



Assumptions and prices
• Induction completed correctly (more about that later)
• Store lamb price $1.80/kg liveweight (was $2.80 Nov23)

• Fat lamb price $2.69/kg liveweight (was $3.75 Nov23)

• Barley $350/t

• Faba beans $450/t vs lupins $480/t

• Cereal hay $250/t
• Silage $80/t as fed (65% DM) = $120/t dry matter 

(making cost)

• Straw $150/t as fed

• Lamb pellets $587/t including Rumicell at 2.5 
g/lamb/day in 1.5 kg

• Allow for wastage of up to 20%, particularly if trail-
feeding



General tips and questions
• If buying store lambs, spend a bit more and buy lambs weighing up to 

38 kg rather than down around 30 kg.  The heavier lambs will finish in 
60 days instead of 75

• What do you do with un-finished homebred lambs if you don’t feed 
them over the summer?  If you feed for maintenance, how much will 
that cost and when will the lamb prices rebound?  Also, remember 
there will be more lambs in 2024 to feed as well

• There is an opportunity cost associated with homegrown feed.  Ie. If 
you don’t feed it, someone else might buy it at the current market rate



Induction
• Lambs should be vaccinated and drenched 

prior to supplementary feeding

• Clean water and shelter should be available

• Trail feed for 10-14 days prior to entry into 
feedlot, starting at 100 g/head/day and 
increasing by 50 g until reaching target intake

• Fill them up on hay prior to entry

• Need good access to feeders and forage for 
each lamb

• If unsure get silage/hay and water tested prior 
to starting feeding



Ration balancing program



Ration balancing program cont…



Pasture



Pasture + barley



Barley, faba beans, hay



Pea pollard and straw



Pea pollard and barley



Pellets and silage



Pellets and straw



Summer crop and hay

• 25 hectares (approx. 60 acres) x 8 weeks x 2 t 
dry matter/hectare

• Feed 1000 lambs 1 kg DM/hd/day for 50 days 
days

• Cost $7500 ($300/hectare) for the Soilkee + 
$1125 ($45/hectare) for Mr PlantMac = $8625

• Cost per tonne = $8625 / 50 tonnes dry matter 
= $172.50/t dry matter



Summer crop and hay



What if it doesn’t rain at all?
• The 2 t dry matter per hectare crop probably requires a 

2 inch thunderstorm

• If not, most of the seed will sit in the ground waiting for 
the Autumn break

• The Soilkee will have improved your soil structure

• No spraying out or ploughing means fast recovery 
when it does rain

• Spent $8625 and it doesn’t grow any food for the time 
you planned it.  Alternative only buys 1 b double (40 t 
instead of 75 t DM crop) of hay at $220/t



Which option wins?



A range of products to choose 
from

• Rumicell

• Grower (BP100HS)

• Dry Lick

• What to look for…
• Healthier lambs = less deaths

• Faster turn-out through 
increased FCE



Rumicell



Grower (BP100HS)



Dry Lick

• $50/20 kg bag + GST

• Dose rate 10-30 g/head

• Can be fed year-round to ewes 
as well as growing animals



Summary
• There are a variety of profitable options for this summer for feeding lambs
• APS can customise a solution for your situation depending on how much 

homegrown concentrate and forage that you have available
• APS has a product stages of life – help stock adapt to changing diets, balance 

the rumen, improve feed conversion, boost immune function (amongst other 
things)

• Induction is very important
• Keep the lambs watered, full and sheltered



Thank you
• Feel free to have a chat with us 

(Mark, Ash, or Tim) over lunch

 Tim Huggins
 Technical and Sales Manager

 Australian Probiotic Solutions

 tim@apsolutions.com.au

 0429 820 497

 www.apsolutions.com.au
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